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Business Overview

Executive Summary (it is best written last)

Business name:

Target market:

Type of ready to wear:

Vision:

Mission:

Brand description:

Business type:

Business location:
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Long - term goal:

Brand story:

Unique selling proposition (USP):

Market positioning:

Business structure (partnership, sole proprietor, business name ):

Business mode of operation (online, physical store, hybrid):

Short - term goal:

Company Description
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Product offered



Target market:

Trend analysis (Nigeria/Africa):

Type of clothing

fabric sourcing (local market, import, textile supplier)

Market Research And Analysis

Age range


Gender


Income level


Shopping habit


Location

Competitor analysis:

Their pricing


Product quality


Marketing style


Customer engagement


Gap your product can fill
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Product And Production Strategy



Production method (in-house tailoring or outsourced production)

Digital marketing

Sales channels

Quality control process

Branding

Brand name


Logo


Brand tagline


font and color

Marketing and Sales Strategy
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Pricing strategy



Customer retention strategies

Operations and Management Plan
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Production timeline/daily operations

Inventory management

Order fulfillment and delivery

Staff roles (tailors, sales reps, social media managers)



Startup costs (equipment, fabrics, branding, marketing)

Monthly operating expenses

Profit and loss projections

Financial Plan and Projections

Pricing and revenue estimates
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Break-even analysis

Funding Requirements (If Applicable)
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Amount needed

Purpose of the funds

Expected returns

Repayment plan



Expansion strategy

Potential risk

Growth  And Risk

Mitigation strategies
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